Perspective and Strategic plan of Pub Kamrup College

For 2022-2023

To accomplish the desired goal in line with the objectives of higher education, Pub Kamrup

College develops perspective and strategic plan by ensuring coordination among the

Governing Body,

Internal Quality Assurance Cell, Academic Committee and various

other committees. To prepare the plan, feedbacks from the stakeholders are also valued.

Deployment

Perspective and Strategic Plan

Management

To include members from affiliating Universities, Donors,
Guardian, teaching and non-teaching staff and librarian to ensure
transparency and decentralization.

IQAC

The College constitutes IQAC by following the UGC regulations
to maintain the quality standards in teaching, learning and
evaluation and other concerned activities.

Accreditation of the
College by NAAC

The main objective and strategic plan is to get the college
accredited by NAAC in the year 2022-23 for cycle III.

Academic Committee

The College constitutes Academic Committee to prepare
academic plan.

Admission Committee

The institution has a mechanism of conducting the admission
process under an Admission Committee. The Committee follows
all the norms set by the Govt. of Assam, affiliating University
and UGC.

Examination Committee

The college forms two committees- Sessional Examination
Committee and University semester Examination Committee.
Besides an Examination Monitoring Committee is also formed.
All these committees are bound to follow the Rules and
Regulations laid by affiliating Universities, Government of
Assam and University Grants Commission.

Anti- ragging Committee

As per the guidelines of Hon'ble Supreme Court of India and
concerned notification from University Grants

Commission(UGC), Anti-Ragging committee is constituent and
functioningin the college.

The College has a mechanism of submitting complaints in regard
of ragging in its website.

Grievance Redressal Cell

College constitutes Grievance Redressal Cell as per the UGC
guidelines.

Internal Complaints

The College constitutes Internal Complaints Committee to solve

Committee the grievances related to sexual abuse and harassment. S
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Development Cell

[Library Management Library Management Committee has been constitute{!}ﬁf( r the
Committee purpose of smooth functioning of the library and library@/}atéd,
activities. Nxoh
Research and The Cell has been constituted to promote the research habits

among students and faculties and also to conduct research upon
social challenges in collaboration with others.

Various Committee/Cells

The college assigns responsibilities to various committees and
cells for the smooth and effective functioning in the area of
academics and administration, etc.

Student Welfare

As the measure of Students’ Welfare, the College is interested to
constitute Students’ Welfare fund, to promote links with the Life
Insurance Companies, etc. -
For better health of the Students, the College plans to organize
health awareness camp, etc.

Industry Visits, Field
Visits

To conduct the various departments industry visit, field visits,
seminars, and workshops for the student and faculties.

Co-curricular Activities

The College has Sports and Management Committee, Cultural
Development Committee which are entrusted to create a
conducive environment for the promotion of culture and sports.
To generate creative works through wall magazine, annual
college magazine, hand-written magazine, etc.

Environment Friendly
Measures

To create an eco friendly environment in the campus, the College
organizes cleanliness drives, plantation programmes, environment
awareness programmes, etc.

Academics To make the teaching and learning more effective, the College
instructs to prepare teaching plans, lesson plans, mentoring and
remedial classes, invited talks, seminars, symposium, etc.

Implementation of NEP | The College is keen to organize awareness programmes, training

programmes, seminars, etc. for effective implementation of NEP
2020.

Infrastructure Upgradation

To increase the number of ICT enabled classrooms and tools.

Introduction of New
Programmes

The College plans to introduce B.Ed. Programme and more number
of P.G. programmes. To run the Programmes along with the
existing PG programmes, the College plans to recruit faculties.

Outreach activities

The College plans to increase outreach activities for the benefit of
the society.

lPromotion of Core Values

The College plans to organize awareness drives and activities like
observation of days of National and International importance for
promoting the core values like gender sensitization, human rights,
national integrity, environment sensitivity, cleanliness, etc.

Opening of Certificate
Courses

The College plans to introduce Certificate Courses and Value-
added Courses to create skilled youths and for value addition.

Aesthetic Beauty The College plans to promote the culture of rearing swans, etc.
Motivation for self To motivate the students for self employment, the College plans to
employment set up a handloom and weaving centre.
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